Item 5: NHS Kent and Medway Chief Executive Update

By: Gaetano Romagnuolo, Research Officer - Overview and Scrutiny
To: Health Overview and Scrutiny Committee, 4 December 2025

Subject: NHS Kent and Medway Chief Executive Update

Summary: This report invites the Health Overview and Scrutiny Committee to
consider the update provided by NHS Kent and Medway.

1) Introduction

a) This inaugural report from the recently appointed Chief Executive of NHS
Kent and Medway Integrated Care Board (ICB), Adam Doyle, provides an
overview of the current challenges and opportunities facing the local health
and care system.

b) The paper outlines the national context, including the NHS 10-Year Plan’s
focus on integrated, community-based, and digitally enabled care, as well as
the need for prevention and tackling health inequalities.

2) Recommendation

a) RECOMMENDED that the Committee note the update report.

Background Documents

None.
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